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Entry into force

01/08/2024

Prohibited Practices

02/02/2025

Code of practice for GPAI

02/05/2025

Member State competent authorities 
appointed

01/08/2025

General Purpose AI (GPAI) Systems

02/08/2025

General Applicability

02/08/2026

Certain High-Risk AI Systems

02/08/2027

https://www.mayerbrown.com/en/insights/publications/2024/07/eu-ai-act-published-which-provisions-apply-when
https://www.mayerbrown.com/en/insights/publications/2024/07/eu-ai-act-published-which-provisions-apply-when
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– In total there are

– 25+ million SMEs in Europe

– 40+ thousand large enterprises

– 10+ thousand public organisations

– Millions of organisations are touched by the AI act

Many organisations
are “touched”



Being compliant has a cost
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“For an [average software 
company], this would 
mean 232k€ to comply 
with the regulation. […] 
There are other things 
that we believe can be 
done to further lower the 
impact cost for SMEs”
– Massimo Pellegrino, Partner Intellera 

Consulting



AICCELERATE
AIccelerate the compliance to the AI Act
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*And let’s not forget the AI factories to come

A new triad in the ecosystem*

AICCELERATE

EU AI innovation 
accelerator

EUSAIR

CSA for the national 
regulatory sandboxes

NOLEFA-84

Union Testing Facilities 
for AI



The challenge of an AI Act compliance in practice
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Union Sandbox Framework (EUSAiR – SANDBOX CSA)

Interoperable toolbox (Aiccelerate - INNOV)

Unified Testing Facilities (NoLeFa-84 - TESTAI)

National. 
regulatory 
sandboxes

…

AI value chain 
distributed 

over several 
countries 
(example)

Make the 
National 

Regulatory 
Sandbox 

interoperable

Our main objective: half the costs and times of compliance



Aiccellerate: Operationalising the AI Act
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The scope: accelerate the 2 journeys
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One-stop-shop

SME PA

Accelerated

compliance

SME PA

Trainings

Tools, templates, 

guidelines

Procured elements

Procured training



So it is our aim to develop leverage 
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# S
M

E
s and P

U
s

# training professionals

Piloting Expansion Post-projectPreparation

TtT
(train the trainer)

B2B
(train the user)



Consolidating 
the compliance 

pathway

showcasesGap analysis 
and 

preparation of 
the 

procurement

Post-project 
sustainability 

plan

Trainer 

community

platform

building the trainers community

building the one-stop-shop platform

preparation phase expansion post 
preparatory 

action

building the connection with the AI-made-in-EU ecosystem

Training outreach

Sub-brand

Development of 
the training 

modules

1st phase 
integration of 

solutions
Piloting

Co-design and 

integration

Expansion of the 

knowledge hub
Train-the-trainers

Call for 
procurement

Intervention logic

A first call to actions
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We will follow the following mentoring approach
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skilled

training expert on

compliance

pillar 1: training

pillar 3: peer-learning

pillar 2: coaching

Mentoring



Our didactical approach
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pillar 1: training

awareness initiation

instruction

engage explain explore elaborate evaluate
Learning

transfer

• Remember & understand

• Skills to analyse and assess

• Ability to evaluate actions

• Know how to apply

• Being able to create

homework
tools & 

templates

background

materials

community 

platform

expert

pool

pillar 3: peer-learning

pillar 2: coaching



7 results
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One stop shop platform

Trainer community

Compliance pathway

Training programme

Compliance Toolbox

Compliance services

Post-project sustainability plan



Call to actions
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Get involved as
compliance tool/service provider

Get involved as
trainer!

We will serve
as end-users!

Join the
peer-learning
community

Be a “distribution 
channel” to our 
audiences



Partners
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Principle to 
practice partners

IT providers 
partners

Community 
partners

AI competent 
authority 
partners
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